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Minister’s Report 
 
What a year this has been! My first year of ministry at UCC has been filled with discovery, learning, chal-

lenge, and change!  
 
On arrival, I was met with the energetic and aesthetic changes to Gage Hall which have been a magnificent 

improvement! (Thank you, Priscilla!) I was also tremendously grateful for all of Tom Davis’s craftsmanship in 
providing a pleasing bright space for my office, and for Emilie in her enthusiasm to rip out the awful old gray 
rug and let the beautiful floors shine through! (Maybe this summer, we will remove all the rest of the dingy car-
pet, and work together on some of the upstairs Gage Hall beautification/renovations.) 

 
One of the greatest learning lessons I first encountered was the need to introduce any proposed or suggested 

changes to what people have accepted as the status quo. Frankly, the concern about the children in the service 
took me by surprise, and I am thankful that, through the avenues of clarifying discussion and necessary group 
process, an affirmative decision was arrived at that seems to be working quite well! 

 
I have come to appreciate more fully the scope of change and contrast my ministerial presence has provided. 

I realize that my approach to ministry, my personal style, and my more traditional approach to worship and lan-
guage have been quite an adjustment—and, with your assistance and insight, I consider that the growing edges 
and need for greater mutual understanding and support are coming together nicely. While it might be a polite ex-
pectation that one’s first months or even first year of ministry is a "honeymoon" period, it was anything but—
and the "trial by fire" was ultimately a measure of our mutual respect, and willingness to embrace differences. I 
see that as a congregation, we can develop a desire to seek ways of cooperative expression and a stronger sense 
of a shared and expanded ministry. While there were some early mutual misgivings, we have demonstrated the 
ability to reason together, and to respect our differing approaches and perspectives. 

 
Over this year, I have been open and encouraged to broaden my topics of sermons as I have also encouraged 

others to reach or seek answers from deeper within themselves. Being a more traditional minister who seeks to 
speak to the whole of our association, and to this incredibly diverse and complex congregation, my intention to-
wards reaching for more diversity and inclusiveness in preparing my ideas and topics for the next year. 

 
In this year, I have already developed a deep and resonant fondness for this community, its landmark build-

ing, its wonderful and enchanting grounds, and for all the potential this community has for realizing its dreams 
and goals.  

 
While challenges of adequate support and rising costs of repairs remain daunting, it is wholeheartedly satisfy-

ing to see the positive signs of growth, to feel the positive energy of Sunday mornings, and to bear witness to the 
opportunity that is before us as a significant church of identity and purpose for this larger citywide area.  

 
I wish to express my gratitude again for the wonderful Installation Service last February. It was truly a re-

markable and memorable event, and will remain a treasured experience for me and for those who participated 
and attended. Thank you’s go out to Vestry members, to the COSM, and especially Donna and Emilie for their 
coordinating efforts. I feel privileged to be called and to serve as your 50th minister. 

 
Lastly, in coming to the end of this first year of ministry, I do want to thank the members of the Vestry, par-

ticularly Stan for his caring, supportive and empathetic style of leadership, and the Committee on Shared Minis-
try for their wise counsel and insightful support. It is my hope that we will continue to build lines of clear com-
munication and respect, establishing strong bonds of friendship and caring, while expanding our church’s possi-
bilities for greater outreach and wider service.  

 
As this year draws near to its close, I feel the responsibility, the blessing and the promise of ministry among 

you, Peter 
 



Director of Religious Education’s Annual Report 
 
The most significant event for Religious Education this year has been the inclusion of the children and youth 

in every Sunday service. After much rebate, the congregation welcomed the children to attend the beginning of 
every service in the sanctuary. The routine of having a family light the chalice, read the opening words, partici-
pate in a responsive reading or a story for all ages, and than be sung out of church to attend classes has been 
standard since January. This routine has improved morning safety, brought the ages together and given us all a 
truer since of community. Our new Minister has also doubled the number of intergenerational services by offer-
ing Thanksgiving and Easter as family services. 
Social Action: The individual classes collected animal supplies for Pet Helpers, children’s clothes for Low 

Country Orphan Relief, and books for Memminger School. The larger RE program organized the annual Guest 
at Your Table UUSC drive, mitten tree collection for the homeless shelter, school supplies for Memminger, 
Empty Bowls lunch and fundraiser, and a contribution to our friends at the International Center for Birds of 
Prey. 
Youth Group: The older high schoolers have put much energy into environment issues relating to the 

church. With an environmental sermon on Earth Day, a carpooling board, recycling measures and a strong part-
nership with the newly formed Green Sanctuary Committee the YRUU also has a strong presence on the church 
web site.  

Our middle schoolers took their first ever trip to the Mountain for a Jr. High Con, meeting their peers from 
around the TJ district, and worked with Henry Thomas on a wonderfully successful Oyster Roast to raises 
money for a Mountain scholarship fund. 
Teachers: We had 24 volunteer teachers this church term. A comprehensive teacher training class was given 

at the start of the church year and up-to-date teacher notebooks distributed. 
Other successes this year include the Martha Welch Music Scholarship for the youth of the church. The 

music committee hopes to reward the funds twice a year to talented children in the RE program. The Our 
Wholes Lives sexuality program, again, invited youth from the Circular congregation to join their classes. A 
Safe Church document was written and steps to implement these programs have been started. Background 
checks for teachers and other safety measures are enforced.  

 

Respectfully submitted, Janet Watts, DRE 

 
 

Senior High Youth  Annual Report  
 
Activities:  
- Coffee and snack socials  
- Halloween haunted house  
- Environmental attitudes survey: compiling, disseminating, tallying results, presenting results and publishing 

on UCC website  
- Updates to Green Sanctuary website  
- Lunch and discussions with Reverend Peter Lanzillotta on Unitarianism  
- Installing Recycling Education Board in Gage Hall to educate congregation about what is recyclable  
- Providing recycling bins conveniently in Gage Hall for those who wanted to recycle but have not due to a 

lack of proper bin  
- Installing Carpool Board in Gage Hall to reduce air pollution and greenhouse gas emissions from number of 

vehicles  
- Installing dishwashing signup (on a YRUU handmade corkboard) in kitchen to reduce waste  
- Preparing and presenting sermonette on Earth Day on other ways for congregation to reduce environmental 

impact. 
Submitted by Liz Bowen, YRUU Coordinator  

 



Music Director’s Annual Report 2007 
 
Mission:       The mission of the music program is to enhance worship through music. 
 
We strived to meet this goal in the following three ways: 
 
1.     Music for the Church Services: 
·       We increased the choral library. 
·       The Canaries sang for several services both on their own and with the Chancel Choir. 
·       Musicians from our congregation provided music on piano, clarinet, trumpet, violin, harp, guitar, violin, 

viola, voice, and percussion. 
·       Jeffrey Springer, a new member of the Chancel Choir, volunteered to accompany the choir for the Sun-

day services. 
·       Several new singers joined the choir throughout the year. 
 
2.     Physical changes for the service music program: 
·       The Mason & Hamlin grand piano was sold to make room in the sanctuary. 
·       The choir risers were built by Tom Davis and beautifully finished by Paul Garbarini and his assistant. 
·        The new choir chairs for the risers arrived in late September. 
·       The dehumidifying bar was moved from the Mason & Hamlin upright in the choir room to the Yamaha 

in the sanctuary to help stabilize and protect the instrument. 
·       Repair work was made on the Yamaha’s action and the ribbing on the sound board on the Mason & 

Hamlin upright. 
·       Wednesday evening choir practice was moved downstairs in Gage Hall to help make singing in the choir 

more accessible to those with disabilities. 
 
3.     Community Outreach: 
·       December: the Chancel Choir provided music for Crisis Ministries National Memorial Service for the 

Homeless. 
·       January: members of the Chancel Choir participated in the Martin Luther King, Jr. remembrance service 

at Morris St. Baptist Church. 
·       March: Lin Raymond served as one of three judges for a scholarship audition sponsored by the Charles-

ton Symphony League. 
 
Respectfully submitted, 

Lin Raymond, Music Director 
 

Administrator’s Annual Report 2007 

 
We implemented several exciting changes in the office this year. During the summer, Peter and I reviewed 

the process for individuals to schedule weddings at the church. We mailed marketing packets to local wedding 
and event planners. Through revising and marketing weddings, we hope to generate more revenue for the 
church.  

•      Susan Hartry has taken on the role of Wedding Assistant, providing excellent care and kindness to wed-
ding parties.  

•      Richard Hayes created a wedding page for the website, and many bridal parties find information about 
weddings at the church on-line.  

•      Twelve weddings have been held thus far, with three more scheduled. The Larisey Room has been used 
for 18 rentals, with one more scheduled. 

 
In the fall, I took over the role of bookkeeper. The new assignment proved challenging and fulfilling as I 

have been able to apply my studies at The Citadel MBA program to my work. Completing the bookkeeping du-



ties in-house has made our system more efficient.  
 
Nancy Waters, Peter, and I analyzed the role of the Program Council. With Cecil Bennett and Richard Hayes, 

we created a plan to streamline the Program Council and offer committees more support. 
  
Our fabulous office assistant, Gabriella Smith, assists with office tasks each week. We have been very fortu-

nate to find such a hard-working and conscientious assistant. 
 
A special thank you goes to the Vestry, Kay Haun for her support, Staff members, Suzanna van der Woude 

and the Personnel Committee, Richard Hayes for his meticulous upkeep of the website, and all the wonderful 
members and volunteers who make this job a pleasure. 

 
Respectfully submitted by Carla Stipe 

 

Vestry Annual Report 
 
For the church year 2006-2007 the Vestry Members were 
Stanton Goldberg, Chair 
Nancy Waters, 1st Vice Chair 
Alex Hild, 2nd Vice Chair 
Tony Brown 
Sam Cogdell 
Betsy Grund 
Cathy Jaggars 
Kathleen King 
Lee Westbrock 
 
Rev. Peter Lanzillotta, ex-officio 
Janet Watts, ex-officio 
 
We are grateful for the excellent support the Vestry received from Carla Stipe and Kay Haun—they keep the 

church running! 
Rather than list all of the things that were accomplished this year, we are going to emphasize a few special 

things that define this church year.  
1.     Our church became one that embraces and welcomes children to our services. Every Sunday the children 

in RE spend the first 15 minutes at the Worship service with the congregation. They participate in the opening 
words, the lighting of the chalice, a story for all ages, and a hymn. Their presence and participation is truly won-
derful—they add a warmth and vitality to our church. Our children are indeed our future. 

2.     This year we welcomed Peter Lanzillotta as our new minister into our congregation. Peter brings a di-
mension of exhuberance and spirituality to our church. His sermons are from the heart, his warmth and his pres-
ence are a welcome addition to our old building and the formal installation for Peter was an event that most of us 
had never experienced before and it was the highlight of the many activities that our church community experi-
enced in welcoming Peter. Peter has an excellent working relationship with the Vestry that bodes well for the 
future. 

3.     The Public Relations committee has been revitalized and is doing excellent work for our church. If you 
haven’t done so, check out our website, www.charlestonuu.org, it is truly amazing. 

4.     The work to make our church a “Welcoming Congregation” is being ably lead by Richard Hayes. This is 
an important endeavor to assure that we truly welcome people from all walks of life. 

The Vestry is thankful for the dedication, hard work, and support from our membership. We are a growing, 
vibrant, financially stable congregation with a proud past and a wonderful future. 

 
Submitted by Stan Goldberg, Vestry Chair 



Archives Committee Annual Report 
 
The mission of the Archives Committee includes collecting and cataloging committee materials, maintaining 

the files and objects entrusted to its care, making such materials available to the congregation, and assisting 
members of the congregation in using the files.  The result of these activities is the fostering of the institutional 
memory of the Unitarian Church in Charleston. 

 
Our goals this year were to file all written materials in our possession, to begin the transcription of audio 

tapes of interviews with prominent members of our congregation, to begin storing both audio and video tapes in 
digital form, and to complete the creation of a Heritage Room.  The Heritage Room will give the Congregation 
access to historical artifacts. 

 
We have continued to improve the filing system we created last year and have made some progress on filing 

materials from the ministry of Jacqueline Collins.  Rosemary Repeta has agreed to begin transcription of our au-
dio tapes.  We are still investigating costs for transferring the tapes to digital form.  The Committee has received 
permission to use the library in the Landmark as a display area for objects of interest to the congregation, and we 
have begun preparing the display cabinets and the room.  In addition, John Meffert cleaned up the room previ-
ously designated as the archives room and it is now available for other uses.   

 
Next year we expect to continue preserving audio and visual records for future generations, to complete a set 

of displays for the Heritage Room, and to continue filing materials in our possession, In addition, we would like 
to preserve photographs in an appropriate manner.   

 
Members: Gail Schiffer (chair), Mary Penny Chalmers, Billie Hall, Rosemary Hutto, Anne Lindsey, John 

Meffert, Chris Taft, Nancy Waters 
 
Submitted by Gail Schiffer 
 

Caring Committee Annual Report 2006-2007 
 
The Caring Committee has met informally several times this year.  
Our mission is to attend to those who need help, for whatever reasons, within the congregation. To that end, 

we depend heavily on our monthly coordinator to field phone calls and distribute the work load among the con-
gregation at large, using a booklet showing the different neighborhoods where our members live. It has been 
found that people who live nearby those who need help, can respond the most easily.  

Thus, the Caring Committee is composed of the entire congregation.  
Our goals have been achieved through the use of the monthly Newsletter, (in which Judy Bruce has written 

up the news of church members, she has provided a crucial service!), the Membership table at coffee hour, 
where people can sign up to bring meals to those needing them, The Joys and Concerns section of our church 
service, notes to shut-ins, and Carla Stipe's faithful reporting of news of needy church members.  

Our concerns are that we are missing people who could use help, so we hope that people will contact the 
monthly coordinator.  

Judy Bruce will be assuming the role of Caring Committee Chair. 
Submitted by Sue Nelson and Sally Flynn, Co-Chairs 

 

Churchyard Committee Annual Report 
 
Flush with money for the first time ever, thanks to Betty Fullarton’s bequest, the Churchyard Committee has 

undertaken a number of projects and improvements to the churchyard to increase accessibility and safety: 
 
1) The lighting in the churchyard, from the Annex gate to the back door of the sanctuary was adjusted and 

completed;  



2) Brickwork was installed to allow easy access throughout the garden to everyone, especially the handi-
capped; 

3) The wrought iron fencing along Archdale Street was repaired to fill in the missing decorations;  
4) Coping and plantings along the right (south) side of the open area in the back of the churchyard were com-

pleted; 
5) A wrought iron gate  was installed, replacing the ugly wooden one, between the parking lot and the Gate-

way Walk; 
6) Lighting was installed along Gateway Walk, as a safety feature for the residents;  
7) The trees beside the wall along Gateway Walk were removed, because they were a nuisance to parking 

space renters due to the droppings of birds, and also due to the potential damage they could do to the wall in case 
of another bad hurricane; 

8) Planning for the open area in the back of the churchyard is underway, using the talents of Amanda Barton, 
Landscape Architect; 

9) Repairs to monuments have been contracted for and a few have been completed. 
10) We received a pallet load of mostly new bricks, which committee members hauled to the back of the 
churchyard, to be used as needed. 
 
The committee held monthly work parties, enlisting the help of a number of new workers.  In order to foster a 

feeling of camaraderie, we continued to lunch together by having potlucks. 
 
Twice during the year, our Churchyard was featured in “Lowcountry Living,” a bi-monthly magazine supple-

ment to the Post and Courier.  We love seeing our Churchyard in print, and the P&C apparently loves to print it. 
 
Submitted by Fran Ennis 

 

Committee on Shared Ministry Annual Report  
 
Members: 
Kaye Finch 3rd year  
Emilie Carey 3rd year  
David Garr 3rd year  
Jeanne Welsh 2nd year  
Amy Ball (spring cochair) 2nd year  
Sue Prazak (fall cochair) 2nd year  
Jeff Nichols 2nd year  
Karen Abrams 1st year  
Myrtle Staples 1st year  
Donna Griffith 1st year  
Cathy Jaggars (fall vestry liaison) 1st year  
Tony Brown (spring vestry liaison) 1st year  
Rev. Peter Lanzillotta  
Mission Statement:  
The COM is a continuing body of the Unitarian Church in Charleston responsible to the Vestry. The primary 

responsibility of the COM is to support and strengthen the shared ministry of the church and to monitor the 
health of that ministry. The COM functions as an advisory body and as a communication channel for the minis-
ter and the congregation. In this capacity, the COM helps to establish and clarify goals and expectations for the 
shared ministry of the church. The COM seeks to understand, assess, support and advocate for shared ministry 
throughout the context of congregational life. Approved, 10/03.  

2006-2007 highlights  
The major emphasis this year was to smooth out “the bumps in the road” that will always happen as we wel-

come and integrate a new minister. The COSM also mediated when concerns were brought by members of the 
congregation or by Rev. Peter.  

We conducted a forum in October describing the mission and tasks of the COSM, including purpose, Minis-



ter Emerita and covenant, conflict resolution, and evaluation of the ministry.  
We worked with members of the REC and Worship Committee for successful resolution of concerns about 

welcoming children into the church service.  
Staff interviews were continued for Gabby Smith, Liz Bowen, Lin Raymond, Systke Hillenius, and Frank 

Palmer.  
Rev. Peter’s installation was well attended and well received. Donna Griffith was the primary COSM contact 

for this and deserves much praise and gratitude.  
We developed a covenant among Rev. Peter, Rev. Jacqueline, and the congregation. This will be voted on at 

the Annual Meeting in May 2007.  
The COSM will retain its vestry liaison but will not have a primary representative on the Program Council 

steering committee.  
We planned a simple recognition ceremony in May to honor long-standing members and all active partici-

pants in the church.  
We developed an initial plan to review the minister (along with the Vestry) and ministry as called for by the 

Personnel Manual. We are in the process of reviewing the minister’s first year and are planning a 3-year review 
of the entire church ministry. 

Submitted by Amy Ball 

 

Connecting Circles Annual Report 
 
This is the sixth year for Connecting Circles in our church. In some UU churches this as known as a small 

group ministry. Nearly 70 folks are involved in our small groups. They meet once or twice a month at members 
homes (or in small settings). The purpose from the beginning is to have a small group meet in homes to explore 
and discuss the deeper issues of our UU lives. The hope was that these discussions and experiences would draw 
people together in a closer bond with each other and their experience of a more spiritual, inspirational church.  

Two new groups started this year - the Men's Club and the Knitting Circle. Other groups are in distinct geo-
graphic areas of the church - Mt Pleasant, downtown Charleston, and Summerville. A group for James Island 
will be forming for next year.  

Each group is unique; building a circle that leads to their own spiritual growth and enrichment. Members take 
turns presenting a topic and allow time for reflection .Meetings also include a " check in" and socializing.  

The leaders are called Coordinator/Facilatator and they are:Beverly Birkhimer,Rachel Beverly-Burton, Nancy 
Waters Cowie,Lee and Beverly Fisher, Sally Flynn, Dan Ford, Richard Hayes, Alex Hild, Cameron Mitchell, 
Myrtle Staples, and Mary Ann Terry.  

We want to thank George and Neely Struzna for sharing their home for several years for the Summerville 
group. They will be missed as they move away to the north. 

 
Submitted by Mary Ann Terry, Coordinator for Connecting Circles 

 

UU Docents Annual Report 
 
June, 2007 will mark the eighth year for the Docent program.  The sanctuary was open each Friday and Sat-

urday for the hours 10:00 AM - 1:00 PM   In addition, special tours were given for the Preservation Society on 
October 26. Docents will be on duty every day except Sunday during the Spoleto Festival from May 5 through 
June 9 (eight extra days). 

 
During the calendar year of 2006, the sanctuary had 2016 visitors compared to 1720 in 2005, an increase of 

296, but  1840 fewer than the 3856 visitors in 2005.  Total money collected from donations was  $1493.81 from 
March 2006 through January 2007, and postcard and note card sales were $179.06, for a total of $1692.77. 

 
Dave Elder continues to submit articles on the architectural history of the church for inclusion on the UU 

Website. 
 



The docent committee had 26 docents, including subs, for 2006-2007.  They are: 
 

1.     Anna Stephens                            14.        JoAnn Stokes-Smith 
2.     Beverly Birkhimer                      15.        Joanne Simson 
3.     Bill  Cooper                                16.        Les Cabiness 
4.     Cisco H. Lindsey                        17.        Lilless Shilling 
5.     Dave Elder                                  18.        Maureen Kelly 
6.     David Jack                                  19.        Nancy Waters 
7.     Ethan Dickey                              20.        Ridge Britton 
8.     Fran Ennis                                   21.        Sheridan Hough 
9.     Gail Schiffer                               22.        Susan Hutto Robinson 
10.   Jay Rockefeller                           23.        Terry Walsh 
11.   Jerry Cassidy                               24.        Tom Trosky 
12.   Jim  Innes                                    25.        Toni Johnson 
13.   Joanna Innes                               26.        Will Moredock 

 
Cisco Lindsey chaired the committee for ‘06-‘07.  Maureen Kelly will take over as Committee Chair for ‘07-

‘08.  Members of the steering committee are: Anna Stephens, Cisco Lindsey, Dave Elder, Jerry Cassidy, JoAnn 
Stokes-Smith, Maureen Kelly (chair), Nancy Waters, and Susan Hutto Robinson 

 
The rack card touting the docent program was distributed by Dave Elder and Jerry Cassidy to Hotels and Mo-

tels throughout the Charleston Peninsula. 
 
Submitted by Cisco Lindsey, Docent chair April 30, 2007. 

 

Forum Annual Report 
 
We in the UU Congregation are constantly besieged by alligators. The right wing has won a highly signifi-

cant victory. One that will reverberated though out the land much to the detriment of all women. As a result of 
the Supreme Court decision to outlaw partial birth abortion, women, at least in the United States, will loose the 
legal right to control their reproductive system. Not immediately, it will take a year or so to wind its way through 
the legal system, but, eventually, Wade vs Roe will, for intents and purposes, be a footnote in history. The Pro-
life party has made it clear that the decision to outlaw partial birth abortion is merely the first step in returning 
women to the status of dependency from which they so laboriously extricated themselves in the 20Th century. 
We can be sure of one thing illegal abortions will proliferate and women in poor circumstances will suffer the 
most. Those women who can afford it will take a trip out of the country. If as expected, Wade is reversed, per-
sonal privacy as well as confidentiality will be a thing of the past. Furthermore, the chances that unwanted chil-
dren from poor circumstances will thrive is highly doubtful." 

 
These and other issues of great pith and moment have been and will be continually discussed in the UU Fo-

rum. It is a wonderful opportunity to have your voice heard. We thrive on controversy.  
 
Submitted by Jay Rockefeller 

 

Intergenerational Committee Annual Report 
 
The Intergenerational committee was newly formed in January of this year and is off to a fine start.  Our 

mandate is to bridge the gap between the generations in the church.  We hope to achieve that through social, 
educational and spiritual inclusion.  Committee members include Nancy Simpson, Chair; Rachel Beverly-
Burton, Betsy Grund, John Jamrogowicz, JoAnn Stokes-Smith, Jay Rockefeller, and Krista Wunsche – Youth 
Representative.  We are planning a social event in the fall; a first annual Oktoberfest church wide picnic.   

 



The committee’s goals will be: 
 

•      Advisory - give feedback into whether intergenerational programs are going well  

•      Outreach  - identify programs that are happening now and expand them  

•      Programmatic - pick one or two new projects per season and implement them  
 
Feel free to contact any of the committee members to give your ideas and suggestions toward a more inclu-

sive church community. 
 
Submitted by Nancy Simpson 

 

Investment Committee Annual Report  
 
The Endowment Fund investments had another very strong year with 13.07% overall return on the invested 

funds. The endowment provided a total of $41,118 for various needs including repayment of the RE building 
mortgage and repayment of church member loans made in lieu of a higher mortgage. 

 
The ending balance of the Endowment was   $ 445,519. The Adjusted Principle at the end of 2006 was 

$445,979 which means that we spent $460 of what we consider principle. 
 
Since we implemented our adjusted principle policy in 1988 our funds have grown from $250,000 to 

$445,000 and the investments have returned approximately $470,000 to the church for various purposes. 
 
In the short term the investments will not yield sufficient annual returns year after year to cover significant 

loan repayments($24,000) such as we had in 2006. The Endowment still has $70,000 of out standing loans that it 
is liable for. 

 
The investment Committee has made recommendations to redistribute our investments to be more diversified 

while maintaining a low risk profile. 
 
Submitted by William A. Finn 

 

  Landmark/Buildings & Grounds Annual Report  
 
1.  Mission – To maintain the Sanctuary, Gage Hall, Annex and grounds of THE UNITARIAN CHURCH IN 

CHARLESTON in a good state of repair; To supervise any renovations, repairs and restorations;  To care for 
furnishings and equipment.  The Chairman of this Committee supervises, along with the minister, the Sexton. 

 
2.  Goals – Goals for the past year were to complete the exterior restoration of the Sanctuary, increase mem-

bership in the committee, work closer with the churchyard committee by participating in the Saturday morning 
work parties with a “fixit” team to make minor repairs to the buildings and grounds, and to obtain estimates for 
air conditioning the sanctuary and for outside repairs to Gage Hall.  Also to decide on how to position the choir 
and whether to purchase new choir chairs. 

 
3.  Goal Achievements - All the goals were achieved with the exception of increasing membership in the 

committee.  A new member was added, but one member was lost.  The exterior of the Sanctuary was completed, 
however the lime wash, although effective, is being redone due to a color problem in the mix.  The tower re-
mains to be redone.  Solid estimates for the air conditioning of the Landmark, and the outside repairs to Gage 
Hall have been obtained and will be debated at the annual meeting.  The “fixit” team has started working, and is 
making many repairs. Buildings and Grounds has worked closely with the Churchyard Committee this year and 
many improvements can be noted, including a new light over the back door to the Sanctuary.  Also, a new tile 
floor was installed in the Kitchen of Gage Hall, and downstairs Gage Hall was painted, a huge project thanks to 



the organizing skills of one of our members and her team of painters.  Thanks to the alliance for the new tile 
floor. 

 
The choir was positioned at the front right corner of the Sanctuary after risers were installed, the organ was 

moved down from the balcony, and new choir chairs were purchased from Landmark Funds. Thanks to Tom 
Davis for his help.  

 
Also, the sound system was upgraded, new microphones were purchased, and a secondary control station was 

installed in the Library. 
 
4. Concerns - The largest concern for next year is making repairs to Gage Hall, specifically exterior wood-

work, which is in bad shape, and re-pointing the brickwork on Gage Hall to prevent water leakage and damage.  
The next concern is how to proceed on the Landmark improvements.  Attached are the results of the survey we 
ran in this area. 

 
5.  Recommendations – It will take around 80,000 to repair Gage Hall.  The finance committee is looking into 

ways to obtain these funds. 
 
6.  Other items – We had a break-in of the Sanctuary and Gage Hall.  The door to upstairs Gage Hall on 

Archdale Street was broken beyond repair, and the north door of the church to the balcony was broken.  These 
are currently being repaired.  The door to upstairs Gage Hall will look the same as the new doors to the hall 
when it is finished.  We intend to replace the faucets in the kitchen this year as well and look into making the 
chancel rail portable.  

 
Submitted by Ray Setser, Chair 

 

Buildings & Grounds Survey 
 
Below are the results of the survey for restoration/changes to the Sanctuary interior.  They are listed 1 

through 15 with 1 being the highest priority of the congregation according to this survey.  AVG POSITION is 
the calculated weighted position for each item from all the returned surveys.   

 
SURVEY ORDER                                                                                  AVG POSITION 
 
 
1.     Restore interior walls, ceiling, etc                                                  2.87 
2.     Install fire protection                                                                       4.83 
3.     Establish permanent handicap access                                             5.40 
4.     Air condition the building                                                               6.01 
5.     Leave the choir in the front and provide risers                               6.97 
6.     Provide for increased seating including using the loft                    7.01 
7.     Provide restroom facilities                                                              8.03 
8.     Recondition Arch/Lib for small meeting rooms                             8.42 
9.     Install new pew cushions and carpet                                               8.43 
10.   Install upgraded lighting system                                                     8.47 
11.   Provide for interior access to the loft                                              9.25 
12.   Make the communion rail portable                                                 9.85 
13.   Replace the pews                                                                            11.48 
14.   Renovate Gilman Room                                                                  11.59 
15. Provide Space for choir in loft                                                          12.08 
 
There were 140 responses, and lots of comments and questions, which will be addressed before we make any 

permanent changes. 



Membership  Committee Annual Report 
 
MISSION STATEMENT 
 
We are UU’s because of choices we have made. 
Many people share the same view of the world. 
They just don’t know the name UU. 
Our goal is to find a way to welcome them home. 
 
ACTIVITIES AND ACCOMPLISHMENTS 
 
Twenty six new members have signed the book this year. 
We initiated a new tradition of having a New Member Pot-luck Dinner to which all new members and Vestry 

members were invited in the fall.  Thanks to Barbara Goldberg and her helpers, this was a great success, with 
many new members thanking the committee for such a welcoming event. 

We completed editing and distribution of a picture directory.   
We continued to staff the Welcome Table every Sunday, and we experimented with having a Membership 

Committee member join the greeters and Peter on Sunday morning.  This was very helpful, particularly in Sep-
tember when we receive visits from many perspective members.   

We offered two sets of Path to Membership classes, experimenting with different formats.  In the fall, we met 
on two Tuesday evenings and in the spring we met on a Saturday morning.  A total of 29 people attended the 
classes. 

 We worked with Peter in conducting two New Member Recognition Ceremonies and held a reception after 
each of these. 

We are developing a new format for New Member Bios.   
We are working with the Stewardship Committee, sending follow-up “Valued Member” and “Valued Friend” 

letters to help clarify the relationship between members, friends, and the church.   
 
CONCERNS              
We would like to see better integration of new members into the life of the congregation, helping them find 

activities within the church that meets their needs and ours. 
We would like to set up a system for finding out why people leave our church so that we can understand and 

address problems that may exist. 
 

Submitted by Gail Schiffer 

 

Music Committee Annual Report 
 

Mission Statement: 

The Music Committee will support the Music Director and attend to the business of the Music Program, in-
cluding the budget, the care of the musical instruments and hymnals, and the encouragement of all musicians, 
especially RE youth through the Martha Welch Music Scholarship.  We will also channel communications from 
the congregation to the Music Director. 

 
Members:  Paul Garbarini, Co-Chair; Joanna Innes, Co-Chair; Lin Raymond, Music Director; Dee Boggan, 

Carol Oates, Myrtle Staples, Mary Ann Terry 
 
Accomplishments: 

·       Designed and implemented the Martha Welch Music Scholarship. 
·       Conducted auditions November 29, 2006 for four applicants.  
·       Awarded the first MW Music Scholarship of $500 to Megan Lewis (viola). 
·       Conducted the first Intergenerational Benefit Concert December 3, 2006, which raised $822. 
·       Published an article about the scholarship in the district newsletter. 



·       Conducted the second set of auditions April 25, 2007 and the second Intergenerational Benefit Concert 
on May 6, 2007. 

·       Participated in the Annual Committee Fair 
·       Conducted an evaluation of the Music Director (co-chairs and the minister). 
 
Submitted by Joanna Innes, Co-Chair  

 

Personnel Committee Annual Report  
 
Mission Statement: “The Mission of the Personnel Committee is to assure that our church has sound human 

resource policies and procedures that comply with the law, are competitive in the marketplace, and adhere to the 
principles of our UU faith. The Personnel Committee, working with the Minister and the Vestry, has an active 
role to see that the policies and procedures as described in the Personnel Manual are followed."  

Members of the Committee: Suzanna van der Woude [Chair], Kay Haun, Terry Walsh, Richard Hayes, Bill 
Finn [Consultant], Stan Goldberg [Vestry Liaison].  

Accomplishments:  
The new UUA Health Insurance plan was accepted by the Vestry. The benefits started Jan. 1 2007.  
Our Minister, and our Administrator Carla, chose to participate. We are very pleased that we can offer to our 

staff the possibility for good, affordable Health Benefits.  
The Committee met 4 times during the year. We appreciate the presence and the help from our new minister, 

and the input from our vestry liaison. The committee is very thankful to the Chair of the Music Committee, Paul 
Garbarini, for his efforts to bring our new Music Director, Lyn Raymond, on board.  

We initiated the yearly "performance review discussions" with our 4 staff members. This process will be fin-
ished very soon, and the written reports will be filed in the employee's files.  

 
Goals:  
To continue our work "behind the scenes" to fulfill our mission.  
 

Submitted by the Chair, Suzanna van der Woude 
 

Religious Education Committee Annual Report 
 

Religious Education Committee Members 
 
Carol Oates, Co-Chair 
Lynn Wener, Co-Chair 
Janet Watts, DRE 
Susan Anderson 
Amy Ball 
Jessie Brzezinski 
Yvette Elsey 
Betsy Grund, Vestry liaison 
Connie Hayes 
 
This year, the Religious Education Committee was focused on adapting to the church growth from program 

to pastoral, the calling and installation of Rev. Peter Lanzillotta, and the sitting of a new Vestry.  We continued 
to address matters of importance that have been RE priorities in this and previous years. 

 
� The issue of a safe church continued to weigh on the RE Committee, both as a mandate and as a series 

of practical steps necessary to implement such a program.  The issue was raised before the Vestry but the man-
ner of funding background checks has not been decided. 

 
� After lively discussion (including a Forum devoted to the issue), children were integrated into the begin-



ning of each service, whether it included a Story for All Ages or not.  It is felt that the presence of our youth in 
the Sanctuary is extremely important to their spiritual growth and shows the church’s commitment to all genera-
tions. 

 
� The REC continues to seek increased hours for the DRE and an increase in certain budget line items. 
 
� Our activities this year included the annual Halloween party, a very successful children’s auction in Feb-

ruary, our highly acclaimed Oyster Roast (many thanks to Tommy Hughston and Henry Thomas), the joyfully 
intergenerational Empty Bowls painting party and communal luncheon (kudos to Amy Ball and Rachel Beverly-
Burton), and the ongoing good works of the YRUU.  This year’s RE Sunday (held April 22nd, Earth Day) was 
particularly well received. 

 
� RE classes had good participation and terrific team teaching.  The curriculum focus ranged from the 

New Testament to world religions.  The OWL program was offered this year to our 7th-9th graders; attendance 
was strong among the UU middle-schoolers, less so for the Circular teens. 

 
� Lynn Wener completes her term as RE co-chair.  Carol Oates will continue as co-chair and another will 

be elected. 
 
Submitted by Lynn Wener  

 

Stewardship Committee Annual Report 
 
After two years of managing the annual operating budget stewardship Campaign, the following policy was 

developed and approved by the Vestry in May 2007.  It emphasizes goals and establishes guidelines about how 
the process will be supported by various entities in the church.  It puts some consistency into the stewardship 
process, makes it easier to recruit chairperson(s), and lets canvass leaders know what support they can expect 
from others.  

Submitted by Judy & Rob Bruce, Co-Chairs 

 
STEWARDSHIP COMMITTEE POLICY #: 14 

 
MISSION STATEMENT 
Plan and implement the annual Stewardship Campaign to fund the Church’s operating expenses for the next 

year, in a way that:  

•      Establishes a standard of giving  

•      Relates funding to the vision and mission of the Church  

•      Provides a way for each member and friend to pledge  

•      Recognizes and thanks those who pledge 

•      Is cost effective 

•      Gives feedback to the board on potential results and final results  

•      Provides feedback to church leadership about members’ needs 
 
STEWARDSHIP POLICY 
 1.    Church provides adequate funding for modest Stewardship budget.  
 2.    Vestry Chair selects Stewardship Chair or Co-Chairs before start of fiscal year.     
 3.    Stewardship Chair(s) select committee for planning and implementation of Stewardship Drive. 
 4.    Finance Committee and the Vestry set financial goals for campaign considering Church’s  
        mission and goals.   
 5.    Stewardship Chair(s), Vestry, the Finance Committee, Minister, establish a calendar for the campaign.  

January was approved as Stewardship Month by the Vestry in 9/06. 
 6.    Leadership ensures adequate administrative support for campaign.    



 7.    Leadership ensures a mechanism is in place by which data is easily available to Stewardship leaders, to 
include list of membership/friends units to be canvassed, their membership status, and recent giving patterns.    

 8.    Vestry and Stewardship Chair(s) ensure a way to recognize high givers. 
 9.    Stewardship Chair(s) ensure a Church-wide reception for the campaign.     
10.   Stewardship Chair(s) plan for communication streams such as: newsletter articles, weekly bulletins up-

dates, email communication, pulpit testimonials, postcard announcement, flyer, solicitation letters, and other in-
formation. 

11.   The minister supports and promotes Stewardship goals through sermon, discussion with new members, 
other. 

12.   Stewardship Chair(s) ensure that a letter of thanks and validation is sent to each unit which pledges.   
13.   Stewardship Chair(s) ensure that a follow-up process is in place to canvass those not reached during the 

main campaign. 
14.   Stewardship Chair(s) ensure an on-going process is in place by which members new to the Church be-

tween Stewardship campaigns are canvassed. 
15.   Stewardship Chair(s) ensure a process is in place to communicate needs and concerns identified during 

the campaign to appropriate entities within the Church. 
16.   Stewardship Chair(s) assist Membership Committee to identify those members who no longer wish to be 

associated with the Church.  See Constitution, and Vestry Policy # 13. 
17.   Chair(s) maintain records to be passed to the next Stewardship leaders. 
18.   Stewardship Committee is a sub-committee of the Finance Committee. 
 
JWB 4-29-07                                                                                                                  Approved by the Vestry 5/1/2007 

 

Welcoming Congregation Task Force Annual Report 
 

The UUA Welcoming Congregation Program is a completely volunteer program for congregations that see a 
need to become more inclusive towards bisexual, gay, lesbian, and/or transgender people. The Welcoming Con-
gregation presents a broad and flexible framework for tackling the problem of affirming sexual minorities in our 
church communities. The Welcoming Congregation program offers us the chance to become more inclusive, 
more integrated...more welcoming. The Welcoming Congregation provides an excellent checklist for recogniz-
ing structural and individual homophobia—perhaps the most deeply rooted prejudice in our society. The pro-
gram is sponsored by the Welcoming Congregation Task Force (WCTF) -- created by the Vestry in September, 
2006. 

 
The mission of the WCTF is to lead the Church through the Welcoming Congregation process, culminat-

ing in a vote in May, 2008 at the Corporate Meeting to become a Welcoming Congregation.  The WCTF mem-
bers include Cathy Jaggars, Suzanne Weller, Jen Moran, Jeffrey Fleming, Jean Pendleton, Steve Clem, Ethan 
Dickey, and Richard Hayes (Moderator). 

 
Welcoming Congregation Program started with a Workshop February 3, 2007 -- It was a major Success!!  

This workshop was conducted by two TJ District experts, Frank and Gary. It was attended by 45 members and 
friends of our Congregation -- a great start to the Welcoming Congregation process!!! Here is their story: Frank 
Benedetti & Gary Trowbridge have a long term relationship that most people would be envious of. They have 
been life partners since July 4, 1964—more than forty years. Both men have military backgrounds; Frank has 
been a UU since 1959, and Gary became a UU in 1993. Both men are now retired—Gary from the State of Geor-
gia and Frank from Wachovia.  

They are members of the UU Fellowship of Winston-Salem, have received the UUA Thomas Jefferson Dis-
trict President's Award for Social Justice (2003-2004), and in the last two years have appeared on a billboard in 
Winston-Salem with their picture and the caption: "We are your neighbors and we are gay." 

 
The WCTF reviewed the Church By-Laws and policies, and recommended more inclusive language in the By 

Laws to overtly state that the Unitarian Church in Charleston invites all members not matter what their sexual 
orientation is – this new language was approved by the Vestry in March 2007, and will be voted on by the Con-



gregation in May 2007.  The WCTF co-sponsored a Diversity Series Film on Gay prejudice from the UUA, “The 
Color of Fear, Part III” – this film was open to the public, and included an excellent discussion and feedback ses-
sion after the film hosted by Don Manning. 

 
In the next year will be presenting Forums, Workshops, and Sermons/Talkback sessions on Gay and Lesbian 

issues as we become a UUA certified Welcoming Congregation.  Please visit the Church Web Page at www.
charlestonuu.org and read more about being a Welcoming Congregation and what you can do to participate.  
And keep an eye out for news of future Welcoming Congregation events as we charge forward with the Wel-
coming Congregation program and our goal of voting in the 2008 at the Annual Meeting to become a UUA 
“certified” Welcoming Congregation Church! 

 
Submitted by Richard Hayes, WCTF Moderator 

 

Treasurer’s Annual Report  
 
On the next pages of this annual report are two financial statements for the congregation: 
 
First, an income and expense report showing all our income and expenditures throughout our whole fund 

family.  This report has figures for the current year through April of 2007, and it also includes figures for our last 
fiscal year, July 1, 2005, through June 30, 2006.  It is always interesting to see what changes have occurred in 
our fiscal picture from year to year.  

 
Income this year has been good and expenses have come in pretty much as predicted.  Churchyard has been 

using their generous Fullarton gift for many fine improvements outside, and Landmark/Gage Hall have also been 
investing in a number of improvements for the sanctuary and for our well-used social-office building. 

 
The Endowment has been reinvested from four funds into three different ones to increase its performance.  

Smith-Barney still holds these funds for us.  We continue to use the Endowment to pay off the mortgage on the 
Annex building, so you can see expenses listed to pay interest on Promissory Notes to our members for that pur-
pose, as well as mortgage costs on the balance of the loan paid to First Federal.  The Bridge Loan to finish the 
sanctuary was also paid off so as to stop the hemorrhaging of interest fees. 

 
Second, a balance sheet reflecting our assets and liabilities for all our funds is included.  Again, for your in-

terest, I included the figures that made up our balance sheet a year ago.  As you can see, our assets have in-
creased and our liabilities have decreased.   

 
Both of these reports reveal a sound financial picture for our church.  We are very fortunate to have good 

minds and caring hearts to help guide us on this path each year.  And thanks so much to all of you, who gener-
ously give of your time and your money to keep us in this good position. 

 
If  I may answer any questions about these reports or any other matters pertaining to the church’s financial 

well-being, please call me.    
 
Submitted by Kay Haun, Treasurer 
 
 
 
 
 
 
 
 
 




















